
POCONO MOUNTAIN WT JH

180 Panther Lane

ATI Title 1 chool Plan | 2022 - 2023

VIION FOR LARNING

The West Junior High chool ensures ever student has equitale access to a positive school environment where a rigorous, standards ased

curriculum is delivered consistentl in order to promote increased achievement, growth, and attendance.



TRING COMMITT

Name Position uilding/Group

Ann Marie Vaughn Principal WJH

Alia Grindle Principal WJH

John Reifer pecial ducation upervisor WJH

Kenneth Hassenein chool Counselor WJH

Jamiln Husted Teacher WJH

Leah Rinker Teacher WJH

Reecca Mecca Teacher WJH

Danielle Pelligrino Teacher WJH

lizaeth Romig Teacher WJH

Melissa Guenst Parent/Teacher WJH

Dr. Mark A. Wade District Level Leaders Pocono Mountain chool District

To Wicks tudent Pocono Mountain chool District

Michael tern Communit Memer Communit Memer



Name Position uilding/Group

Am Catalano District Level Leaders Pocono Mountain chool District

Dr. lizaeth Roison Chief chool Administrator Pocono Mountain chool District



vidence-ased trateg

Increased Instruction Time and Teacher of Record Courses

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Academic
Achievement/Growth
(All)

 the end of the 2022 - 2023 school ear all students will demonstrate improved academic growth as
evidenced  an increases of their overall score on the Math and LA CDT Data.

TALIHD PRIORITI

Priorit tatement Outcome Categor

Provide increased instructional time and ailit focused instruction in Math and LA so that all students have
equitale access to a standards-aligned and rigorous curriculum, that is delivered consistentl and with
fidelit, in order to improve academic achievement and growth.

ssential Practices 1:

Focus on Continuous

Improvement of

Instruction

ffectivel identif and address students' social, emotional and learning needs in order to improve student
attendance.

Regular Attendance

ACTION PLAN AND TP



Anticipated Outcome

Teachers will continue to increase and expand their instructional tooloxes to increase student academic success.

Monitoring/valuation

PVAA, summative assessments, quarterl data meetings to review CDT data to ensure student on-track growth.

vidence-ased trateg

Increasing Attendance

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Attendance  the end of the 2022 - 2023 school ear, the average dail attendance rate will increase  5% to close the
gap etween our current attendance rate and the state wide average.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Provide ailit-grouped instruction and increased instructional time in
Math and LA so that all students have equitale access to a
standards-aligned and rigorous curriculum, that is delivered
consistentl and with fidelit, in order to improve academic
achievement and growth.

2022-09-01 -
2023-06-15

Dr.
Vaughn/Principal

Math/LA Directors



Anticipated Outcome

tudent attendance  5% over the course of the ear.

Monitoring/valuation

Data teams will meet on a monthl asis to evaluate attendance reports.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

ffectivel identif and address students cultural, social and emotional
needs in order to improve student attendance with the Children and
Youth Attendance Coordinator.

2022-09-01 -
2023-06-15

Alia Grindle,
Assistant
Principal

PRID lessons Attendance
Incentives



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022 - 2023 school ear, the average dail attendance rate will

increase  5% to close the gap etween our current attendance rate and the state wide

average. (Attendance)

Increasing
Attendance

ffectivel
identif and
address students
cultural, social and
emotional needs
in order to
improve student
attendance with
the Children and
Youth Attendance
Coordinator.

09/01/2022
-
06/15/2023



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



chool oard Minutes or Affirmation tatement

Chief chool Administrator

chool Improvement Facilitator ignature

uilding Principal ignature Ann Marie Vaughn 2022-06-28

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

afet Nets: Math/Reading nhancement Program (Increased
Math/Reading time), Teacher of Record Courses

Academic Growth (Grade 8 Math/cience)

Align curricular materials and lesson plans to the PA tandards

Use a variet of assessments (including diagnostic, formative, and
summative) to monitor student learning and adjust programs and
instructional practices

Organize programmatic, human, and fiscal capital resources
aligned with the school improvement plan and needs of the
school communit

Continuousl monitor implementation of the school improvement
plan and adjust as needed

Academic Growth: PVAA LA for the 2021 chool Year, the
Growth Measure in oth 7th and 8th grade is proficient and
advanced.

afet Nets: Tutoring after school availale for all students;
Teacher of Record Courses created to allow for smaller class sizes

Challenges

Academic Achievement/Academic Growth

Attendance: Low attendance in overall average dail attendance
and identified student groups (IP, conomicall Disadvantaged
and Hispanic).

Promote and sustain a positive school environment where all
memers feel welcomed, supported, and safe in school: sociall,
emotionall, intellectuall and phsicall

Foster a culture of high expectations for success for all students,
educators, families, and communit memers

uild leadership capacit and empower staff in the development
and successful implementation of initiatives that etter serve
students, staff, and the school

All student groups for proficient and advanced on the PA
decreased  13.4%.

A decrease of 3% academic growth in the all student groups
according to PVAA.

The lowest achieving students are not making more than one



trengths Challenges

and more individualized instruction.

lack su-group increased growth score from 1%, and our
economicall disadvantaged group increased 4%.

Growth of on-average students are growing eond annual
expected growth measures.

All lesson plans include At the ell warm-up and spiral review
activities.

afet Nets: Tutoring after school availale for all students;
Teacher of Record Courses created to allow for smaller class sizes
and more individualized instruction.

Increased Instructional Time math lock increased from 48 to 90
minutes.

Teachers meet to plan collaorativel during the summer and
throughout school ear to align activities with PA standards and
PMD cope and equence.

8th grade students with IPs met the expected growth measure.

8th grade lowest performing 33% of students met the expected
growth measure.

Despite all of the challenges with COVID, online and school

ear's expected academic growth.

Kestone algera 1 elow growth index.

All grade levels performed well elow the growth measure in
PA math.

All student group decreased from 23.3 to 8.0%.

conomicall disadvantaged students decreased from 20.5 to
3.3%.

Lack of science tutoring to provide additional support for students
in 8th grade science.

All student group performed well-elow expected growth
measures on the PAs.

All students decreased in academic performance for proficient
and advanced on the PAs.

Academic Achievement/Academic Growth: PVAA Growth
Measure decreased across all su-groups in Math.

Attendance: Low attendance in identified student groups (IP,
conomicall Disadvantaged and Hispanic).

tudents with IPs did not meet the expected growth in oth 7th



trengths Challenges

closure, students in the lack su-group maintained their growth
percentage.

Attendance increased in all sugroups.

Afterschool tutoring was availale for all students in Math and
LA.

lack sugroup and economicall disadvantaged met the growth
indicator in oth 7th and 8th grade.

tudent Portfolios maintained annuall with updated career
lessons and activities.

Classroom Lessons included Xello to maintain a digital portfolio of
career readiness activities.

and 8th grade.

All student groups decreased from 100% to 34.2% in the career
readiness performance standard.

Most Notale Oservations/Patterns

Academic Growth and Attendance are in need of improvement.



Challenges Discussion Point Priorit for Planning

Academic Achievement/Academic Growth Poor attendance lack of famil
involvement lead to learning loss and
decreased instructional time.

Attendance: Low attendance in overall average dail attendance and
identified student groups (IP, conomicall Disadvantaged and
Hispanic).

Highl transient population, no pulic
transportation to schools.

Promote and sustain a positive school environment where all memers
feel welcomed, supported, and safe in school: sociall, emotionall,
intellectuall and phsicall



ADDNDUM : ACTION PLAN

Action Plan: Increased Instruction Time and Teacher of Record Courses

Action teps Anticipated tart/Completion Date

Provide ailit-grouped instruction and increased
instructional time in Math and LA so that all students
have equitale access to a standards-aligned and
rigorous curriculum, that is delivered consistentl and
with fidelit, in order to improve academic
achievement and growth.

09/01/2022 - 06/15/2023

Monitoring/valuation Anticipated Output

PVAA, summative assessments, quarterl data
meetings to review CDT data to ensure student on-
track growth.

Teachers will continue to increase and expand their instructional tooloxes to
increase student academic success.

Material/Resources/upports Needed PD tep

Math/LA Directors no



Action Plan: Increasing Attendance

Action teps Anticipated tart/Completion Date

ffectivel identif and address students cultural,
social and emotional needs in order to improve
student attendance with the Children and Youth
Attendance Coordinator.

09/01/2022 - 06/15/2023

Monitoring/valuation Anticipated Output

Data teams will meet on a monthl asis to evaluate
attendance reports.

tudent attendance  5% over the course of the ear.

Material/Resources/upports Needed PD tep

PRID lessons Attendance Incentives es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

 the end of the 2022 - 2023 school ear, the average dail attendance rate will

increase  5% to close the gap etween our current attendance rate and the state wide

average. (Attendance)

Increasing
Attendance

ffectivel
identif and
address students
cultural, social and
emotional needs
in order to
improve student
attendance with
the Children and
Youth Attendance
Coordinator.

09/01/2022
-
06/15/2023



PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

tudent Awareness Professional Development WJH Facult/taff How to effectivel identif and address the varing
students' cultural, social and emotional needs.

vidence of Learning Anticipated Timeframe Lead Person/Position

Improved student and staff morale. Increased student and
staff attendance.

09/01/2022 - 06/15/2023 Dr. Vaughn/Principal

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Trauma Informed Training (Act 18)



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline

Post on wesite for 28 das for pulic review. Review ATI plan wesite posting Communit, pulic Month of August
2022

Plan will e presented to the PMD chool
oard

Review of ATI
plan

chool oard
Meeting

chool oard and
pulic

August 2022


